
                                              

MEMORANDUM
OF
UNDERSTANDING
Between
Department of Telecommunications
GOVT. OF INDIA
And
Bharat Sanchar Nigam Ltd.
For the Year 2012-13       

MEMORANDUM OF UNDERSTANDING

PART-I
VISION / MISSION AND OBJECTIVES
VISION:
a) Be the leading telecom service provider in India with global presence

b) Create a customer focused organization with excellence in customer care, sales and marketing
c) Leverage technology to provide affordable and innovative telecom services / products across customer segments

MISSION:
a) Be the leading telecom service provider in India with global presence

· Generating value for all stakeholders – employees, shareholders, vendors & business associates
· Maximizing return on existing assets with sustained focus on profitability

· Becoming the most trusted, preferred and admired telecom brand

· To explore International markets for Global presence

b) Creating a customer focused organization with excellence in sales, marketing  and customer care 
· Developing a marketing and sales culture that is responsive to customer needs
· Excellence in customer service-”friendly, reliable, time bound, convenient and courteous service”

c) Leveraging technology to provide affordable and innovative products/services across customer segments

· Offering differentiated products/services tailored to different service segments
· Providing reliable telecom services that are value for money

d) Providing a conducive work environment with strong focus on performance

· Attracting talent and keeping them motivated
· Enhancing employees skills and utilizing them effectively

· Encouraging and rewarding individual and team/group performance

e) Establishing efficient business processes enabled by IT

· Changing policies and processes to enable transparent, quick and efficient decision making

· Building effective IT systems and tools

OBJECTIVES:

· To be the Leading Telecom Services provider by achieving higher rate of growth so as to become a profitable enterprise.
· To provide quality and reliable fixed telecom service to our customer and thereby increase customers confidence.
· To provide customer friendly mobile telephone service, with focus on Value added service and data services, of high quality and play a leading role as GSM operator in its area of operation. 
· Strategy for:

I. Rightsizing the manpower

II. Providing greater customer satisfaction

· Contribute towards:

I. Broadband customers base in India as envisaged in draft National Telecom Policy 2011.
II. Providing broadband connectivity to 2.5 lakhs Village Panchayats as per Government policy

· To leverage the existing infrastructure of BSNL for facilitating implementation of other government programmes and initiatives particularly in the rural areas.

· To look for the opportunity of possible expansion of BSNL footprint globally by exploring international telecom developing markets such as Africa.
PART-II         

EXERCISE OF ENHANCED AUTONOMY AND DELEGATION OF POWERS

· BSNL exercises various powers delegated under Mini-Ratna Category-I Enterprise as and when need arises.
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PART-Ill

Dated: 1st March 2012

MOU 201213 Target MOU 2011-12
S.No.| STATIC FINANCIAL PARAMETERS |  UNIT P::‘" °'r P‘“'i;m‘“
T N Target (Very | Achmt. up to | Anticipated achmt.
Excellent |Very Good |Good |Fair Poor Erl e
1
(a) Financial Performance Indicators|
(i) Gross Margin / Gross Block % age 2 241 225 214 203 193 574 027 135
(i) Net Proft / Net Worth %age | Postive 10 854 918 | -964 | -1012 | -1063 295 592 1065
(ii) Gross Profit/ Capital Employed % age 10 851 915 | -961 | -1009 | -1059 085 6.49 197
(b) Financial Indicator
(i) Gross Margin é’?;eg) 8 4,280 4000 | 3800 | 3610 | 3430 10,670 459 2319
Rs. Positive
(i) Gross Sales émreg) 4 23235 | 31061 | 20508 | 28033 | 26631 37,000 14,118 28,237
(©) Financial Returns-Labour
Productivity and Total Factor
Productivity.
(i) PBDIT / Total Employment (inRs) 7 166899 | 155980 | 148,181 | 140772 | 133733 | 303724 16,726 86,184
Positive
(i) Added Values / Gross Sales % age 9 451 485 | 500 | 535 561 537 2078 274
Total Weightage 50
Achievement on Static Parameters during the last five years
o 200607 200708 200809 200910 2010-11
Nature
S.No.| STATIC FINANCIAL PARAMETERS |  UNIT
Para meter| MOU Target MOU Target MOU Target MOU Target
Achmt. Achmt. Achmt. Achmt. | MOU Target (VG) | Achmt
(VG) (VG) (VG) (VG) ve)
1
(a) Financial Performance Indicators|
() Gross Margin / Gross Block % age 1550 15.32 1373 | 1202 | 1138 7.88 887 468 574 228
(i) Net Proft / Net Worth %age | Posiive 7.26 931 743 344 444 065 267 208 295 767
(ii) Gross Profit/ Capital Employed % age 280 1034 886 589 716 216 494 201 085 79
(b) Financial Indicator
(i) Gross Margin é’?;eg) 19950 | 18178 | 17500 | 14976 | 16494 | 10424 13,385 7516 10,670 3,801
Rs. Positive
(i) Gross Sales émreg) 27270 | 34816 | 38477 | 32360 | 38800 | 30269 35,500 27,913 37,000 27,045
(©) Financial Returns-Labour
Productivity and Total Factor
Productivity.
(i) PBDIT / Total Employment ®Rs) [ oo 597,305 | 561528 | 547807 | 476481 | 5238713 | 342949 | 452206 257,201 393724 1,33,997
ositive
(i) Added Values / Gross Sales 9% age 2982 27.30 2170 | 1859 | 1947 542 1292 297 537 1368
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PART lll (Cont...2)

Dated: 1st March 2012

s Nature of | Parameter MOU 2012-13 Target MOU 2011-12
No. DYNAMIC PARAMETERS UNIT Parameter | weight &yt |veryGood  |Good |Fair e Target (Very Achmt.upto |Anticipated achmt,
Good) 30.11.2011 during 2011-12
7 [a) Quality:- Call Completion Rate
) s % oge 1 5618 5350 5063 | 4828 | 4567 5340 5315 5320
i) Junction % age Positive 5 6510 6200 5890 | 5596 | 5316 58.70 6247 6180
) Local % age 15 5941 6610 6280 | 5966 | 5667 66.90 6645 65.80
b) Customer Satisfaction
) Fault Rate per 100 telephonest marth % age Negative | 15 451 475 499 | 524 | 550 495 473 478
ii) Clearance of fault on telephane
Gn_Same Day % age 1 8421 5020 7619 | 7236 | 6876 80.00 80.16 8020
By Following Day % age Positive |05 9450 3000 8550 | 8123 | 71716 9100 88.08 88.00
Within 3 Days % age 05 39,00 96.00 9120 | 8664 | 6231 97.00 95.70 95.99
(i) Provision of Senvices in area on demand
New Comnections wihin 7 Days % age 05 99,00 95,00 9310 | 8845 | 8402 98.00 9778 9720
Local Shit within 3 Days % age Positve |05 9900 9600 9120 | 664 | 6231 96.00 9562 9550
InterExchange Shit witin 5 days % age 05 99.00 95.00 9025 | 8574 | 8145 9500 9334 9435
(1) QoS in GSM Network =
Call set up success rate in GSM network Yhage Positive 05 9975 9500 9025 85.74 8145
Call drop in GSM network %hage Negative | 05 1.90 200 210 | 221 | 22
) Human Resource Management ™ Positive 5 Detailed as Per Annexure C
d)R&D activity ™ Positive 5 Detailed as Per Annexure A
¢) Completion of delayed projects
i) Commissioning of GSM Phase V Equipment™ Timelines 05 | 300072012 | 311272012 | 3110312
i) Commissiong of Rural Wi-Mex Phase I ™ Timelines 05 | 31/01/2013 | 2800272013 | 310312
) Capital Expenditure
) Net addition in OF Cable RKMs Positive 1 31500 30000 | 28500 | 27075 | 25721 30,000 8,304 30,000
7 Nt addiion in GM capacity = No of Lines (Lakhs) | Positive | 05 79 75 71 68 64
i) Net additon in broadband capacity = No of Lines (Lakhis) | Positve | 05 34 32 30 29 27
g) Globalization
Dp;)'g2‘,:‘d"dglnhr;'w;:‘\j:‘:”tg\:tevnaﬂnna\ Roaming agreements with Nos. Positive 1 19 18 17 16 15 30 17 30
F) Sustainable Development activites: Use of Solar osiive 5 Detalled as Per Annexure B - o -
Power Base Stations
) Compliance of Corporate Governance guidiine
i)ssuedpby DPE datedp22I1I2011 ¢ Compliance Positive 5 Yes No
) Timely submission of data by BSNL for Public Trmelines Nogate ; On or before On or before the [ [
Enterprises Survey published by DPE the due date due date
Total Weightage 35

Note:

[1] The parameter / sub parameter indicated with * (double star) are new parameter /sub-parameter introduced in MOU 2012-13
Other forms freturms are required to be filed within the time limits set against respective forms by the Rules under Companies Act 1956
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PART Il (Cont...3)

Dated: 1st March 2012

MOU 2012-13 Target MOuU 2011-12
Nature of |Parameter
SPECIFIC PARAMETERS UNIT icis
e || oo . Target | Achmt.upto | Anticipated achmt.
Excellent |Very Good |Good Fair Poor (Very 30.11.2011 during 201112
Sector Specific
(a) Net addition in Telephone Connections
(i) Netaddition in Land Line w.t connections as on 31/03/2011. | Nosin Lakns| Positve | 05 000 000 000 | 000 | 000 | 000 3002 3000
(i) Net addition in Mobile w.rt. connections as on 31/03/2011  [Nos. in Lakhis| ~ Positive 1 10500 | 10000 9500 | 9025|8574 | 200 56,83 100
Expression of [ Two POC Circles/ | Four POC Circles/ Units
(i) Initiation for implementation on ERP Timelines | Negative | 05 [28022013| 31032013 e [ Unhe s s .| e arpeciot e e
(b) Net Addition in Broadband Connections
(i) Broadband connections ADSL Nos.in Lakiis| _Positive 1 3150 3000 2650 | 2708 | 2572 | 3500 968 35.00
All 2G customers had been enabled for 3G
(i) 3G, EVDO & Wi-Max Nos. inLakhis| Positive 1 4725 4500 4275 | 4061|3858 | 4000 | A B e e e e o2
(i) Establishmen of Data Centres Nos. Positive 1 4 4 3 3 2 5 2 5
Total Weightage 5
Enterprise Specific
(c1) Accessibility of Call Center/Customer care. %age Posiive | 05 | 10290 96.00 9310 | 8845 8402 | 98.00 9912 96.00
(2)% of call answered by he operators (Voice fovoice) wiin 60—, _ ostve | 05 9975 9500 0025 | 8574 | 8145 | 9500 2027 9500
seconds. See Note 3(c) below.
(d) % age reduction in the provision for Obsolete Inventory as on % age Positive 05 10.50 10.00 950 903 | 857 | 1000 |wilbe available on completion of Financial year
31.03.2011 after exclusion of current year provisions
(e) % age reduction in the amount of the uniinked debit & credit
items in bank reconciliation as on 31.03.11 as reported in the %age Posiive | 05 9075 95.00 9025 | 8574 | 8145| 9500 |Wil be available on completion of Financial year
Audit Report for the year 10-11
(@) Repair & Maintenance Expenditure: as % of Income %age | Negatve | 05 475 500 525 | 551 | 579 | 304 244 244
(g) Net Sundry debors at the end the year as % age of Income %age | Negafive 1 19.00 2000 2100 | 2205 | 2315| 1341 4330 2165
(n) % age reduction in doubiful debts over he previous year %age Posiive |05 525 500 275 | 451 | 429 | 500 | Will b avaiable on complstion of Fnancial year
(i) Compliance of DPE's guidelines during 2012-13 - I
i) Resenvation for SC,ST and OBC in appointment YesiNo 1 Yes No
i) Posting o deputatonists YesNo 05 Yes No
iii) Submission of Report of Compliance of DPE Guidelines Yes/No 05 Yes No
i) Implementation of 2007 Pay Revision Yes/No 1 Yes No
) Switching over from CDA to IDA pattem of pay scales Yes/No 1 Yes No
G %age settement of Arbiration cases = %age Posiive |05 53 50 8 5 | 43
() Fromutation of ivertary polcy = Timelines | Negative | 05 |31.122012] 26.022013 | 31.032013
() Settlement of C&AG Report Paras %age Posiive | 05 5250 50.00 4750 | 4513 | 4287| 50 37.48 50
(m) Reduction in Stattory audit Paras %age Posiive | 05 3150 30 2850 | 2708 [ 2572 | 30.00
Total Weightage 10

lote:

[1] The parameter / sub parameter indicated with ** (double star) are new parameter /sub-parameter introduced in MOU 2012-13






PART-IV

COMMITMENT/ASSISTANCE FROM THE 

DEPARTMENT OF TELECOMMUNICATION,

GOVT.OF INDIA

Government shall endeavor to assist BSNL in the following matters:

i. Re-imbursement of deficit on account of commercially non-viable services.
ii. Refund of upfront BWA spectrum License fee. 
iii. Issue of a soft loan which has been requested by BSNL for an actual loan of Rs. 15000 crores for 10 years with a moratorium of 5 years. 
iv. Center/State governments and PSUs should give priority to BSNL for their telecom service requirement. 
v. Pension Contribution is collected on the maximum of the scale in IDA instead of on actual pay drawn which is contrary to the procedure followed in respect of CDA scales.
vi. Funding Support for VRS
[image: image6.png]PART-V

ACTION PLAN FOR
IMPLEMENTATION AND MONITORING OF THE MOU

Performance of BSNL will be monitored quarterly and
evaluated at the end of the year by DoT against the targets

given as per MoU.

(R.K.Upadhyan’/j! .rw) ) (R.Chandrashekhar)
CHAIRMAN & MANAGING DIRECTOR SECRETARY, DOT &

BSNL CHAIRMAN TELECOM COMMISSION
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Annexure IX

200607 | 200708 200809 2009-10 201011 201112 201213
sk Particulars Unit | Actual | Actual | Actual | Actual | Actual |MOU Target| Achmt |Anticipated|mou Target
No. 201112 30-09- Achmt 201213

Achmt | Achmt | Achmt | Achmt | Achmt | 20tCE | 08 | e |
T [Total Income Reimooe | 39,715 | 38,053 | 35812] 32045] 20688| 37.925| 14671  29.341] 31861
2 [Gross Sales Reincoe | 24616 | 22360 | 30,260] 27.013] 27.045] _37.000] 14118] 28237 21061
3 [Less Excise dufies & ohers _|Rsincrore |- - -

+ |Net sales / Operating Income __|Rs incrore | 34,616 | 32,260 |_30269] 27013 27.045| _37000] 14118] 28237 31061

& [Fcrson Depabonto Meted fe | - - - o Y ) Y
Other Income Remooe| 5000| 6604 | 5543] 4132] 264z 95552 1104 500
Total Expenditure Reinoioe | 31466 | 33636 | 34,354] 34,078] 36,002 40,305] 19156] 37054 37647
Raw material | Purchase of

8 Rs in crore R R R R R 0.00
products for resale

o Mandfactuing Expenses/ Direct |0y )| 9304 | o510| o508 sdes| 7898 8282|3542 7085|8540
Expensesioperational Expenses

10 |Power, Fuel & Water elc Remowe| 1523 | 1607| 1780] 2081] 2228| _ 1890] _o00[ 2000|2500

11 |Salaries & Wages Reinooe | 7309 | 8800 | 11.263] 13465] 13791 14454] 7027| 14054 14044

12 |Other Expenses (LF8SC) Reimooe | 2312] 8152| _ 2646] __876] _1972] _ 2650] 274 3884|2477

13 | Gross Margin (PBDIT) Reinooe | 18,1768 | 14976 | 10424 | 7516 | 3,801| 10670] _ 459 2319] 4000

14 |Depreciation Reincoe| 0149|0696 | _ 8503] 9107|9725 _11410] ds6a 9725] o040

15 Bross Profit Operating Remcre | 9020 | 5280 | 1901|1681 5924|  740| 4408| 7407|5040
income) / PBIT

10 |Profit/ Loss on sale of assels _|Rsincrore | __6.00

17 |Prior Period Adustments Re inore | (95.64) 35| iss| 65| 265 0 9 9 0

18 |Extracrdinry ftems (Net] Reinoore | - - - - - -

19 |Interest (expenses) Reinooe| 779|863 443] 30| 30| ipdo| &2 306] 1046

20 |Provision for Tax (including Rs in crore 348 | 1442 697 375|195 000 0 0 0
Deferred Tax)

71 |Net Profit Remooe| 7806| 3009| 675 | 1823 6384] 2380|4477 7704|6086

22 |Dividend Paid Reinooe | 1175|1500 0 0 0 0 0 0 0

23 [Tax on dividend Reimooe | 185|255 0 0 0 0 0 0 0

24 |Retained profits Reinooe | 6446 | 1254 575] 1823 6aed| 2380 AT 77046086

25 |Retum to capital @ 10% Remcoe | 8720|8057 | 5785] 8245] 7500 | 6685 3302 30935507

20 | Added Value (13-25) Reimooe | 0449 | 6017| 1680] _ -820] 3609 1985 2034 7751507

27 [No._of Employees Nos | 320,506] 308,036] 299 40| 292.100] 261,625] 271.002] 274688] 269023 256414

28 |Average No. of Employees Nos | 323,727 | 514,296 | 303,963 | 295,070 | 266,868| 276.648| 278112|  275329| 262719
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Annexure IX (Contd....2)

200607 | 200708 | 200809 | 2009-10 | 2010-11 201112 201213
Achmt
,f; Particulars Unit | Actual | Actual | Actual | Actual | Actual M%J”g‘" 30.00 M%&”{g‘"
Achmt | Achmt | Achmt | Achmt | ACht | vary Good) | 2911 | 31032012 | very Goo)
1 |Sources of Fund

1.4 | Shareholders Fund (a+b+c) |Rs.imcrore | 86948 | 88128 | 88634 | 86476 80,069 80,706 75,592 72,365 66,278

a. Paid up capital |Rs.imcrore | 12500 | 12500 | 12,500 12,500 12,500 12,500 12,500 12,500 12,500

b. Shares Application Mone: lpswcrore| - - -

c. Reserves & Surplus |Rs.dmcrore | 74448 | 75628 | 76134 | 73976 67 569 68,206 63,092 59,865 53,778
1.2 |Long Term Loans |Rs.in crore 5544 3383 3414 1534 1,846 18,698 1927, 2,005 2,080]
1.3 | Deferred Tax Liability |Rs.in crore 1,246 131 645 124 339

Total (1.1+1.2+1.3) |Rs.imcrore | 93,738 | 92,828 | 92,692 | 88,133 81,914 99,743 77,519 74,370 68,358
2 |Application of Funds [rsin crore
2.1 |Gross Block |Rs.in crore | 118649 | 124578 | 132,243 | 160,470 | 167 044 185,899| 170331 171544 177 844
2.2 |Less: Depreciation |Rs.imcrore | B0715| 69880 | 77922 | 86589 95 450 107 699| 100,313 105,175 114215
2.3 [Net Block |Rs.dmcrore | 57934 | 54698 | 54321 73,880 71,594] 78,200] 70,018 66,368 63,628
2.4 |Capital Work-in-Progress |Rs.in crore 2569 2666 4323 5965 5,195 6,131 5479 5100} 5500
2.5 [Investrents (Financial) |Rs.in crore 200 200 200 200 5501 5,088 5501 6,101 6,301
2.6 |Current Assets {a) |Rs.imcrore | 47253 | 50614 | 48300 | 41002 12,779 38,300] 12868 12500] 15671
2.7 |Loans & advances (b} |Rs.in crore 6,495 7444 9,443 13970 13519 15,300 22344 14500] 12436
28 | Total Current Assets (2.6+2.7) (C) |reincrore| 53748 | 58058 | 57743 | 54972 | 26298 s4201] 35212 27 000) 28,167
2.9 |Current Liabilities {d) |Rs.dmcrore | 21828 | 23461 | 25666 | 48352 28,393 45 552 37373 31500} 36729
2.10|Met Current Assets (e} (c-d) |Rs.imcrore | 31920 | 34597 | 32083 6613 -2,095 8,649 -2,161 -4,500 -8,562
2m|Deferred Revenue expenditure |asancrore] - - - - o B B
242 |Deferred Tax Assets |Rs.in crore - - - - 92 1 1 0]
2.3 Profit & Loss account (Dr) P - - -

| Total 2.3 to 2.5 and 2.10, 2.14 8 2.15) |Rs.imcrore| 93,738 | 92,828 | 92,692 | 88,133 I 81914 99,743 77,519 74,370 68,358
244|Decomissioned assets |Rs.in crore 64 4 46 79 100] 725) 100] 100] 100]
245 |Inter/ Intra Circle remittance |Rs.in crore 1,051 662 1,113 1,389 1527 951 -1419] 1200 1390
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Annexure IX (Contd...3)

2006.07 | 2007-08] 2008-09]2009-10[2010-11 201112 201213
,i" Particulars Unit | Actual | Actual | Actual | Actual | Actual |MOU Tarvet ’;;:‘)’;f Andicipated| MOU Target
Achmt | Achmt | Achmt | Achmt | AChMt | ons Gao| 9o11 | 31032012 |(very Good)
1_|NetWorth lrsncrore| 86,948 | 88,128 | 88,634 | 86476 | 80,069 | 80,706 | 75592 | 72365| 66.278
1.1 | Average Net Worth lrsncrore| 83,852 | 67,538 | 86,381 | 87,555 | 83,272 | 61,895 | 77,830 | 76,217 | 69,321
2 |Capital Employed [Reducrore] 89,854 | 69296 | 86404 | 60,500 | 69499 | 66,849 | 67,856 | 61,868 | 55,066
24 |Average Capital Employed lrsncrore| 87,268 | 80,575 | 67,850 | 83,452 | 74,009 | 81,378 | 68,670 | 65684 | 58467
3 |Gross Margin I Gross Block % | 1532% | 12.02% | 7.88%| 4.68%| 228% | 574% | 027% | 135% | 225%
4| Net Profit/ Net worth % | 931% | 344% | 0.65%| 2.08%| -797% | 295% | -5.92% | -10.65% | -9.18%
5 |Gross Profit/ Capital employed % | 10.34% | 589% | 2.16%| -2.01%| 850% | -085% | 649% | -11.97% | 9.15%
©_|PBDIT  Total Employment " [561,528 [ 476,481 | 342,949 | 257,301| 124,972 393,724 | 16,726 | 86,184 | 155980
7 |Added Value / Gross Sales % | 27.30% | 1859% | 542%| -297%)|-1368%| 537% |-2078% | -274% | -4.85%
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Estimated Cash Flow Statement for 2011-12 (in Rs Crores)
Details |Apr-11| May-11 |Jun-11|Jul-11| Aug-11 |Sep-11| Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Total
(1-15) |(16-30)| (1-15) |(16-31)| (1-15) |(16-31) (1-15) |(16-28) (1-15) |(16-31)
:z;?::i:; 1733 1577| 1719| 2093 1511| 1309 1456 827 716 6| -646| -1329| -2481| -3184| -3924| -4667| -5152
Exceptional
collection 0 0 678 0 0 500 0 79 0 0 0 0 0 0 0 0 0 1257
(A)
Collection
from circles 2726 2466, 2441 2587 2321 2379 2427 989| 1214 1221| 1221 1171| 1171 1133| 1133 1774| 1774| 30148
(B)
Gross
collection 2726 2466 | 3119| 2587 | 2321| 2879 2427\ 1068 | 1214 | 1221| 1221 | 1171 1171| 1133| 1133 1774 | 1774 | 31405
(A+B)
Interest 10 5 6 17 2 5 13 1 0 1 0 1 0 1 0 1 0 63
Opex 2487 2121, 2460 | 2830 2320, 2370 3033| 1149 1200/ 1150/ 1180 1600, 1150, 1150 1150 1206| 1850 30406
Capex 405 208 291| 356 205 367 36 31 724 724 724| 724 724 724 726 1054| 1072 9095
Month end
Corpus 1577 1719| 2093| 1511 1309| 1456 827 716 6 -646| -1329| -2481| -3184| -3924| -4667| -5152| -6300

Assumptions -

1. April 11 to Nov 2011(upto 15.11.2011) as per actuals.

2. For remaining part of 2011-12, collections are assumed as of P.Y. corresponding period's collection from circles.

| From 01.4.2011 to 15.11.2011,

collections from circles for the remaining period of the year has been assumed same as P.Y. levels.)
3.0pex taken as per RE and capex spread over remaning period of 2011-12 under both scenarios.

increase in collections from circles as compared to corresponding period in P.Y. is 0.63 %,hence
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Annexure IX (Contd...5)

Sl. Details (Rs. Crores)
No. April | May | June | July August Sept | October |November December JanuaryFebruary March | Total
Corpus at beginning of
1 month -6300| -6353| -6306| -6622| -7453| -8056 -8648 -10155 -10846| -12928| -15292| -17732
2 |Collections from Circles. 2726| 2466| 2441 2587| 2321 2379 2422 2484 2602| 2622 2546 3465| 31061
3 |Interest Revenue 10 5 6 17 2 5 13 5 1 1 1 1 67
5 |Total (1+2+3+4) -3564| -3882 -3859v -4018| -5130| -5672 -6213 -7666 -8243| -10305| -12745| -14266| 31128
6 |Cash authorisation
(a) Revenue Expenditure 2487 2121| 2460 2830 2320 2370 3033 2271 3776| 3776 3776 3727‘ 34947
(b) Capital Expenditure 302| 303| 303 605 606 606 909 909 909 1211 1211 1212| 9086
Total 2789| 2424| 2763| 3435| 2926 2976 3942 3180 4685 4987 4987 4939| 44033
7 |Corpus at end of month| -6353| -6306| -6622| -7453| -8056| -8648 -10155 -10846 -12928| -15292| -17732| -19205

1. Collections from April 12 to Nov 2012 are assummed as actuals of corresponding period P.Y. From Dec onwards figures of 2011-12 are estimated.

2.0pex from from April 12 to Nov2012 are taken as per actuals of previous year. From Nov onwards estimated figures of 2012-13 has been taken.

3. Capex from April 12 to March 13 are estimated figures of 2012-13 .





Annexure - A
R&D Performance Target Setting cum Evaluation Template

1. To be Filled and Submitted by each CPSE to the Task Force prior to Annual Target Setting as well as Performance Evaluation of MoU.

2. Circuit Breaker:  Any CPSE which has not got its Specific R&D Plan and R&D Budget passed by its Board will automatically be rated as “Poor” in R& D of MoU.

3. CPSE, while submitting self- evaluation report to DPE, will not fill up score allotted for each Table and the Total Score, as the same will be awarded by the Task Force at the time of performance evaluation of the MoU.

	Table 1- Mandatory Parameter- Total R& D Expenditure as a percentage of PAT

	
	
	Unit
	Weightage
	Performance Target
	Achievement

	 
	Excellent
	V. Good
	Good
	Fair
	Poor
	 

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)



	1
	 Total R&D Expenditure  as  % of PAT (Please refer para 3.8(i) of the Guideline). See Note (a)
	Rs Crores
	2.5
	5.25
	5
	4.75
	4.51
	4.29
	


	Total Score for this Table
	2.5


	Score allotted by the Task Force
	


Note (a): The target is defined as a %age of Profit After Tax (PAT). BSNL has posted a loss of Rs 6384 Cr in 2010-11. In the year 2010-11, the target under R&D budget was fixed at Rs 5 Crores for V.Good Rating. For the Year 2012-13 also, BSNL has proposed a VG Target of R&D budget of Rs 5 Crores which was accepted by the Task Force members in the meeting held on 20.01.2012.
	Table 2 - Projects  chosen by CPSE

	At the time of draft MoU : Every year, CPSEs shall submit  R&D projects ( Maharatna & Navratna -Five Projects,  Miniratna- I&II and other CPSEs below– Three Projects along with one most important / vital/key Performance Indicator to Task Force at the time of draft MoU. The Task Force will approve the same or add any other R&D projects alongwith performance indicator(s).

At the time of MoU Evaluation : The  verification of achievement in respect of approved  performance indicator (s)  and evaluation / rating of each R&D project will be done by Independent Expert/Research Advisory Committee of CPSE. Such evaluation / rating will be    considered / accepted by Task Force during evaluation for allotting MoU score on R&D.

	
	
	
	
	                      Target Value

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)

	S. No.
	Projects Chosen 

(Annexure -I)
	 Performance Indicator (Annexure-II) 
	Weightage 
	Excellent
	V. Good
	Good
	Fair
	Poor
	 Actual

	 2 .1
	Intelligent Optimization tool for Cellular Network
	 Time Lines 
	1
	31.12.2012

31.12.2012

31.12.2012
	28.02.2013

28.02.2013

28.02.2013
	31.03.2013

31.03.2013

31.03.2013
	
	

	 2.2
	Development of Agropedia
	 Time lines 
	1
	
	
	
	
	

	 2.3
	Multistage IPM in MDF for protection cards
	Time Lines  
	0.5
	
	
	
	
	


	Total Score for this Table
	2.5

	Score allotted by the Task Force
	

	Total Score on R&D
	5

	Total allotted Score for both Tables 
	


Note: BSNL has shortlisted various projects under Telecom Centre of Excellence (TCOE) in coordination with IIT-Kanpur. Three projects have been selected under R&D for MOU 2012-13 which was agreed by the Task Force Members in the meeting held on 20.01.2012.
Annexure - B
SD Performance Target Setting Cum Evaluation Template

1. To be Filled and Submitted by each CPSE to the Task Force prior to Annual Target Setting as well as prior to Performance Evaluation of MoU.

2     Circuit Breaker: Any CPSE which has not got its Specific SD plan and SD Budget passed by its Board or its Designated Committee will automatically be rated as ‘Poor’ in SD of MoU.
3     CPSE, while submitting self-evaluation report to DPE,   will not fill up score allotted for each table and the total score, as the same will be awarded by the Task force at the time of performance evaluation of the MoU.

	S.No.

 
	Activity
	

	1
	Whether Specific SD Plan and Budget passed by  Board or its Designated Committee
	Yes / No 

 No. and Date of Board Resolution



	
	1
	2

	
	
	Yes. The plan has been approved by Ministry of New and Renewable Energy, Govt of India


	Table 1. SD Committee details (                                  )

	Board level Designated Committee Name


	Chairman of  Board level Designated Committee
	Number of regular meetings held
	Key decisions during the year

	1
	2
	3
	4

	No such committee has been constituted in BSNL.

	Total Score for this Table
	0.5

	Score allotted by the Task Force
	


	Table 2   Total SD Expenditure as a percentage of PAT 

	*Target Value as % of PAT

(on a five-point scale: Para 6.5.2 of Guidelines)
	Total expenditure (Current FY) (Rs lakhs)
	Profit after tax (Previous FY)  

( Rs lakhs)
	Actual Expenditure as % of PAT

	1
	2
	3
	4

	See Note (a) below
	1211 (See Note (b) below)
	See Note (a) below

	Total Score for this Table
	0.5

	Score allotted by the Task Force
	


* Note: - The projected annual expenditure as % of the PAT for the performance year will be considered as target for the year. 
Note (a): The target is defined as a %age of Profit After Tax (PAT) which is not directly applicable as BSNL has posted loss of Rs 6384 Cr in 2010-11. A total of 55 BTS sites are planned to be solar powered in 2011-12 as per MOU 2011-12. The SD project has been undertaken based on the subsidy received from DOT / MNRE. The detail of subsidy received along with cost to BSNL is given below.



                                                                                                   All Cost in Rs Lakhs
	Sl No
	No of Sites
	Type
	Cost per Site


	Total Cost
	Subsidy
	Agency of Subsidy
	Cost to BSNL

	1
	41
	Solar
	22.5
	922.5
	830.25
	MNRE
	92.25

	2
	14
	Solar(10)/Hybrid(4)
	
	289
	257
	DOT
	32

	Total
	55
	
	
	1211.5
	1087.25
	
	124.25


Note (b): The previous figure of Rs. 1238 Lac was based upon the estimated cost of 55 Sites @ Rs. 22.5 Lac per site and Rs. 1211 Lac is based on the Awarded amount of 14 no. sites and estimated cost of 41 sites @ Rs. 22.5 lac per site.
	Table 3 Projects Chosen by CPSE 

	Sr. No.
	Schedule

A / B
	Project / activity 

(Please refer Annex-I)


	Performance Indicator  (Please Refer Annex- II and Para 6.5.3 of Guidelines)
	Total expenditure on Project / Activity

(Rs lakhs)
	Duration

S / M / L
	Target Set

(on a five-point scale: Para 6.5.3 of Guidelines)
	Target Achieved

	1
	2
	3
	4
	5
	6
	7
	8

	1
	A
	Energy Efficiency
	
	
	
	
	

	2
	A
	Energy Conservation
	
	
	
	
	

	3
	A
	Renewable energy usage (See Note 1 below)
	No. of sites
	1350
	S
	(See Note 1 below)
	

	4
	A/B
	Conducting Energy Core group meeting
	
	
	
	
	

	5
	A/B
	Training of Employee
	
	
	
	
	

	Total Score for this Table
	2.5

	Score allotted by the Task Force
	

	
	

	Table 4-   Evaluation of Projects

· By Administrator USOF for USO sites
· By officials of MNRE for Non-USO Sites

	No. of projects evaluated by an Independent External Agency/ Expert/ Consultant, etc.
 

	


	Total Score for this Table
	0.5

	Score allotted by the Task Force
	


Note 1. A total of 60 BTS sites (Very Good Target) are planned to be solar powered in 2012-13, as finalized in the negotiation meeting with Task force members on 20.01.2012. The Excellent target is 63 sites, Good target is 57 sites, Fair Target is 54 sites and Poor Target is 51 sites. The SD project has been undertaken based on the subsidy received from DOT / MNRE. The details of subsidy received along with cost to BSNL is given below.



                                                                                                   All Cost in Rs Lakhs
	Sl No
	No of Sites
	Type
	Cost per Site


	Total Cost
	Subsidy
	Agency of Subsidy
	Cost to BSNL

	1
	60
	Solar
	22.5
	1350
	1215
	MNRE
	135


	Table 5 -      Publication of SD Performance Report



	Activity
	Yes / No
	Mode of SD Report

 (If reported, whether a stand-alone SD Report or a part of Annual Report, etc.)



	1
	2
	3

	SD performance Report


	Yes
	Part of Annual Report

	Total Score for this Table
	0.5

	Score allotted by the Task Force
	


	Total Score  of all  Tables
	5


	Total allotted Score  for all Tables
	


	 

Annexure - C


	Template for HRM Performance Evaluation under Memorandum of Understanding

	Sl.
	HRM - PERFORMANCE INDICATORS
	Measurement Unit
	Weightage
	Target  value under five point scale - Basic Target(Good/ Very Good) -To be filled at the time of submission of draft MoU by CPSE
	Actual Performance (To be filled at the time of submission of performance evaluation by CPSE)
	Self-Evaluation Score( tobe filled up at the time of submission of performance evaluation by CPSE)

	Sl.
	 
	Measurement Unit
	Weightage
	 
	 
	 

	A
	Competency & Leadership Development
	 
	 
	 
	 

	 
	A1   Compulsory
	 
	 
	 
	 
	 

	1
	% actualization of Training Plan & Training Days per employee per year
	% fulfillment &                                Days/per employee per year
	10
	4 mandays / executve and 1 mandays / non-executive.   
	 
	 

	2
	Developing critical mass of leaders through a system of career planning & development
	% fulfillment of planned leadership development programmes
	0
	Not planned for this year 
	 
	 

	3
	Training budget as % of employee cost
	% of employees cost
	5
	1 
	 
	 

	4
	% fulfillment of training plan for Multi-skilling / Skill Upgradation of non-executives
	%
	5
	20 

	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	A2     Optional  (Out of below five, one is to be taken in the MOU)
	5
	 
	 
	 

	5
	% of executives covered in 360 degree feedback system against plan
	%
	
	 
	 
	 


	6
	% of Senior level executives ( HoDs & GMs and above) covered in Assessment & Development Centre
	%
	
	 
	 
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	7
	Training interventions in new/advanced technology - % fulfillment of training plan in new technology
	Numbers
	
	5000 unique employees 
	 
	 

	8
	Interventions towards Industry- Academia Interface
	Yes/No; details
	
	 
	 
	 

	9
	% fulfillment of Plan for carrying out Competency Mapping of employees
	%
	
	 

	 
	 

	 
	Total
	 
	25
	 
	 
	 


Note: All Targets are for Very Good.
	B
	Performance Management
	 
	 
	 
	 

	10
	To ensure implementation of Bell Curve Approach in PMS rating
	Yes / No
	5
	Yes 
	 
	 

	11
	Linkage of Developmental Plan of Executives with Performance Management System
	Yes/ No
	5
	 Yes
	 
	 

	12
	Implementation of PRP linked to PMS
	Yes/No; details
	0
	Not planned for this year because company is in loss
	 
	 

	
	
	
	
	 
	 
	 

	 
	Total
	 
	10 
	 
	 
	 


Note: All Targets are for Very Good.

	C
	Recruitment, Retention & Talent Management
	 
	 
	 
	 

	13
	   Manpower Rationalization through                                                                                                            
	% of Employees
% of Employees
	
	 
	 
	 

	
	  -  Voluntary retirements
	
	15
	15 (See Note 2)
	 
	 

	
	  -  Redeployment
	
	5
	2 (See Note 2)
	 
	 

	
	  -   Any other
	
	
	 
	 
	 

	14
	Attrition as % of total employees
	% 
	5
	 0.5 (See Note 2)
	 
	 

	15
	Presence of Mentorship Development Programme - Nos. of Mentors & Mentees
	Yes / No ; Numbers
	0
	No (Not planned for this year) 
	 
	 

	
	
	
	
	 
	 
	 

	16
	Formulation / Implementation of systems for management of Talent such as - Job rotation system, reward system, sponsoring sr. executives for Advanced Management Programme, growth opportunities etc
	Schemes / Initiatives & their details. 
See Note [3]
	10
	1500
 
	 
	 

	
	
	
	
	150 
	 
	 

	 
	Total
	 
	35
	 
	 
	 


Note:
[1] All Targets are for Very Good.

[2] The total Number of Employees as on 31.12.2011 is 2.71 lakhs. The Voluntary retirement is planned for 15% of the Employees which comes to 40,650. The redeployment is planned for 2% of the Employees which comes to 5420. The Attrition is expected for 0.5% of Employees which comes to 1355.

[3] The schemes which are in operation are: (a) Annual employee Excellence / Reward at National / State / District Level  and (b) Deputation of top management officers in Advanced management programme  
	D
	Enabling Creativity & Innovation
	 
	 
	 
	 

	17
	Nos. of Nominations/entries submitted for National Awards ( PM Shram Awards, Vishwakarma Rashtriya Puraskar)
	Nos. of nominations/ entries submitted for national awards
	0
	Not Applicable 
	 
	 

	18
	Number of suggestions generated per employee per year
	Timelines
	2
	Formulation of Scheme by 30.06.2012 
	 
	 

	19
	% of Quality Circle projects completed against total Quality circle projects undertaken in a year
	%  fulfillment
	0
	Not planned for this year 
	 
	 

	 
	Total
	 
	2
	 
	 
	 


Note: All Targets are for Very Good.
	E
	Employee Relations & Welfare
	 
	 
	 
	 

	20
	Effectiveness of Grievance Redressal system - % of grievances settled vis-à-vis received during the year
	% settlement
	10
	 60
	 
	 

	21
	Pension, medicare, Yoga classes to reduce stress where the job is stressful, setting up of wellness centre such as Gym etc.
	Number of programs/date of implementation of scheme
	10
	50 programs on Yoga and meditation across training centres countrywide annually 
	 
	 

	22
	Employee satisfaction survey - ESI measure in %
	%
	0
	Not Applicable 
	 
	 

	23
	Formulation & Implementation of social security scheme
	Yes/ No
	0
	No 
	 
	 

	24
	Number of structured meetings with employees' representatives 
	Number of meetings
	8
	500 meetings – National / State / District

(Composite) 
	 
	 

	 
	Total
	 
	28
	 
	 
	 


Note: All Targets are for Very Good.

	F
	HR Branding & Excellence - Indicate achievement in this field for initiatives such as : 
	 
	 
	 
	 

	25
	Participation in survey conducted by external agencies (Employer of choice, Best employer, Best Place to Work etc.)
	Details regarding the initiatives to be given alongwith achievements 
	 
	Not planned for this year 
	 
	 

	
	Review/ Revisit/ Re-engineer HR Policy for meeting changing business priorities.
	
	
	Not planned for this year 
	 
	 

	
	Benchmarking projects undertaken in area of HR
	
	
	Not planned for this year 
	 
	 

	
	Organization Culture Building initiatives
	
	
	Not planned for this year 
	 
	 

	 
	Total
	 
	0
	 
	 
	 

	 
	Grand Total
	 
	100
	 
	 
	 

	 
	NB: Total score out of 100 awarded on HRM to CPSE will be converted into score out of 5 in MoU on pro-rata basis


Annexure- D

Means for Measuring the Performance of Non-Financial Parameters:

The means for measuring the performance of Non-Financial Parameters along with source/origin of information is given below:

	Sl.No.
	Parameters which are to be measured 
	Means for measuring the achievement

	2(a)
	Quality:- Call Completion Rate
	

	
	i) STD
	Traffic Report generated from the respective exchange is fed in the MIS system by respective SSAs

	
	ii) Junction
	

	
	iii) Local
	

	2(b) 
	Customer Satisfaction
	

	
	i)  Fault Rate per 100 Telephones / month 
	Data is taken from the respective FRS/Commercial system & fed in the MIS  by respective SSAs

	
	ii) Clearance of fault on telephone
	

	
	iii) Provision of services in area on demand
	

	2(c)
	HRD Factor- Training of staff
	HRM package as given in CTMS provides staff strength information.

	2(d)
	Project Implementation
	

	
	i) Net Addition in Equipped Capacity

             Fixed( Wire line + WLL)
	Monthly reports are received from respective SSA/Circles and compiled at Corporate office. CDMA WLL connections may be verified from respective B&CCCs. 

	
	ii) Net Addition in Broadband           Equipped Capacity
	Monitored through NOC by BBNC. Data is provided on a monthly basis & is being cross verified with data obtained from various circles & is then consolidated.

	2(e)
	Capital Expenditure
	

	
	iii) Net addition in OF Cable
	Monthly reports are received from respective units and compiled at Corporate office.

	
	iv) Net addition in OFC System
	

	2(g)
	Sustainable Development activities:        Use of Solar Power Base Stations
	Uploaded on Google.doc. on Google.com in the enclosed proforma.

	2(h)
	Compliance of Corporate Governance
	

	
	(i) Submission of CG Norms Quarterly Returns to the Administrative Ministry on or before due date.
	Photocopy of the Quarterly Report relating to respective Quarter, along with the forwarding letter. 

	
	(ii) Holding of prescribed Minimum number of meetings of the Board & holding of the AGM within the prescribed limit.
	Photocopy of the Quarterly Report relating to respective Quarter, along with the forwarding letter & Register of the Directors Attendance in the Board Meetings.

	
	(iii) Filing of Annual Financial Statements, Annual Returns & Other prescribed forms with RoC[MCA] on or before due date.
	Vouchers showing evidence of filing of the respective reports/returns with the RoC & the copy of respective returns/reports.

	3(a)
	Net addition in Telephone Connections
	

	
	(i) Wire line 


	Zero target.



	
	(ii) Mobile
	Prepaid subscriber count report will be collected from IN on day to day basis & postpaid figure count will be taken from the offline billing server of Trichy Billing Centre. Total Net connections are arrived at by adding the respective counts & incorporating them in the MIS report.  

	3(b)
	Net addition in Broadband Connections
	

	
	(i) Broadband connections ADSL
	Monitored through NOC by BBNC. Data is provided on a monthly basis & is being cross verified with data obtained from various circles & is then consolidated.

	
	(ii) Establishment of Data Centres
	Manual.

	
	(iii) 3G & WiMax
	Prepaid dump is based on IN status of the customer which is captured to the local system. Billing servers generate Postpaid dump & after combining the respective dumps the count is calculated. Measured/monitored through NOC Bangalore.
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It is hereby cerlfied that the targets and actual achievements in respect of
financial parameters have bean worked out as per MoU Guidelines by adopting the norms
and definitions laid down in Mo Guidelines for the year 2012-13. In case, any deviation
is found at the time of appraisal of performance, DPE is free to evaluate as per audited
accounts as per MoU Guidslines. BSNL has no right of ciaim in this regard.
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General Manager (B.FC&)




