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  Letter No. AIBSNLEA/CGM/TN Circle/2012-13/ 2  dated at Chennai the 11-04-2012  

To

    The Chief General Manager,

    O/o CGM Telecom, BSNL,

    Tamilnadu Circle, Chennai-2.   

Respected Sir,
                                Sub: Non-implementation of the decisions taken through minutes 
            
                   recorded on 12-03-2012.

We are very much pained to bring to your kind notice the above case of non-implementation of decisions taken in the meeting we had with GM(A) and DGM(HR and Admin.) on 07-03-2012. The meeting was held as per your guidelines and the minutes was approved on 12-03-2012. 

The decisions are as follows:

1.The officiating for AO/CAO may be given to fill up all the vacancies by going down the list if the officials who are above in the list are not ready to go out of their working SSAs and the eligible officials available in the stations where vacancies are available may be considered. Moreover without calling for option, posting the officials from one SSA to another SSA against their willingness is totally autocratic and this order could not be implemented. This was fully explained in the meeting and then the decision was dictated by our CGM for future implementation. 
2. Other minor issues will be dealt with DGM (HR and Admin.) and DGM(F) by fixing another meeting with us.
Both of these decisions were over ruled and violated again.
Even after the reversion order was issued on 20-03-2012, no action was taken till 07-04-2012 to issue officiating order again. Normally this order is to be issued after a break of one or two days.
We assumed that the delay for issuing this officiating order was due to making arrangement to call for fresh option among all eligible officials on the understanding reached in the meeting which was recorded in the Minutes dated 12-03-2012.
But the order issued on 07-04-2012 is again on the same old line dictated by the GM(F). She does not budge an inch from her position. In addition to 38 officials who did officiating previously 11 more persons are included. Only one official from CDL SSA (Mr.M.L.Raja) is considered and posted to CDL SSA itself. All other 10 AOs who are not at all willing to go out of their SSAs are included in the list unnecessarily. The motive of the GM(F) is only to make them decline the order and then to debarr them from officiating for one year. So again a stalemate condition is created by the GM(F). The amicable solutions given by our CGM is thrown into air.
As per the minutes, to discuss other issues including transfers, another date was fixed by the DGM(A). The meeting was held on 04-04-2012 as scheduled. The DGM(F) was also ordered through the minutes approved on 12-03-2012 by our CGM to attend the meeting to co-ordinate with the DGM(A) to sort out the minor issues.
The minutes of the meeting held on 04-04-2012 may kindly be referred to.

The DGM(F) was very adament and he did not turn up for the meeting held in the chamber of DGM(A). We were waitng for half an hour. Since he did not come, the DGM(A) went to his chamber and the DGM(F) was reported to have told that all the powers rests with the GM(F) and nothing could be done by him. Then we discussed all the items and expressed our views. They were recorded and the Minutes was released on the day itself. Nobody is an exception to gross insubordination and the disobedience. We pray necessary action may be taken against the DGM(F) who did not turn up for the meeting held on 04-04-2012 as per the guidelines of our CGM. Though there was no action on releasing the officiating order in time, transfer order to seven AOs was issued on 04-04-2012 without any discussion. The purpose of this order is not known except humiliation but we will prove that this is also an unnecessary exercise. 

The GM(F) told in the presence of our CGM on 07-03-2012 that these works may be assigned to somebody but now she again takes the power to humiliate the Accounts personnel.
Since there is no change in the attitude of the GM(F) even after the intervention of our CGM and she wants to run a parallel administration against the CGM, Tamilnadu, she will not be helpful to ensure peaceful atmosphere in Tamilnadu. We are still waiting before resorting to serious form of agitation with the fond hope that this stalement condition created will be cleared at least by the second time intervention of our CGM please.  
Thanking you, 
                                                                                                                         Encl.: Minutes dated 04-04-2012                                                     Yours sincerely,
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           AIBSNLEA, Tamilnadu Circle.
Copy to: 

I. The Director(HRD)/New Delhi for kind information please.
II. The General Secretary, AIBSNLEA, CHQ, New Delhi.  
