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                   Circular on IV CEC Meeting held on 21-01-2012 at Thanjavur.

Dear Comrades ! The IV CEC Meeting of our AIBSNLEA, Tamilnadu Circle was held at Thanjavur on 21-01-2012. The reception Committee under the captainship of Com.Udhayan, Branch Secretary and Com.KSK, our veteran leader and Retired SDE did all arrangements in a grand manner within a very short time. Com.Manivannan, Com. Karthikesan, Com.Muhilan, Branch President, Com.Arivalagan and Com.Natarajan, ACS, NFTE-BSNL  co-ordinated with the team to make the meeting grand success. Though it was a one-day meeting we kept our tradition of inviting all District/Circle office bearers of all Associations/Unions available locally to facilitate the occasion. From administration we invited the DGM (A) and DGM (F). The Chief Guest was Sri. J.V.Raja Reddy, the General Manager of Thanjavur SSA. We invited Major. Mohamed Ashraf Khan, our CGM for addressing the seminar as the Chief Guest, he could not come as he was pre-occupied with  the CMD Programme scheduled in the eleventh hour. Com.Venu, our CHQ President and Com.V.K.Paramasivam, Advisor, CHQ were the special invitees to address the seminar and the subjective committee meeting held in the afternoon. 
The CEC Meeting was started at 1030 Hrs. with Our CHQ President having hoisted our Association flag amidst thundering slogans. After the assembly of our members in the community hall Com.T.K.Udhayan, Branch President welcomed the gathering.  The martyrs who laid their life for the common cause of emancipation of the mankind throughout the world and the common people who lost their life due to natural calamities during this period from last CEC Meeting held at Vellore in the month of August, 2011 were remembered by Com.R.Rajendran, CWC Member and a minute silence was observed by the gathering.
The items of the agenda was approved by the house and “28th Special Meeting  arranged at Chennai” and “Our role on Thane Cyclone Relief fund” were added to be discussed.

The very purpose of this CEC Meeting was to seriously discuss about the Recent 15-12-2011 one day strike conducted on behalf of JAC and to fix the next venue of the Circle Conference among other issues.
At the outset Com.Duraiarasan, Circle President in his presidential Address narrated the items to be discussed in the meeting and requested the co-operation of all participants for the perfect completion of this one day CEC Meeting. He initiated the discussion over the Special Lateral Direct Recruitment Rules, 2011 introduced by the BSNL at its will and pleasure to make the ITS community so happy. He outlined the condition of the December Strike and the problems settled after last CEC Meeting to date.He explained the proposed agitational programme of United Forum.
The Circle Secretary submitted the report on activities and it was adopted and approved . The unaudited accounts for the period from August, 2011 to date was submitted by Com.Ravi, our Finance Secretary. It was also approved by the house.
The Circle Secretary briefed the SLDRR, 2011 and exposed the hidden agenda of the CMD in helping the non-opting ITS officers to come back with better deal to BSNL through back door and the way by which the promotional prospects  of both the DR JTOs/JAOs and the departmental promotees is affected. The creation of 600 Sr.DGM functional posts in E-6 scale and Joint GM in E-7 and E-8 is unwarranted and purposeful, he added. We should not allow these posts to be filled exclusively by the BSNL-opted-out ITS officers at the cost of existing DGMs who were absorbed in BSNL. The stand taken by the Tamilnadu Circle after having discussed in the special seminar held at Trichy on VRS was effectively focussed in the last CWC meeting held at Jabalpur. Now a balanced position from a stiff opposition to VRS was taken by our CHQ in the said CWC Meeting. The declaration of the CMD/Director, HRD on refund of Rs.8313 croes of BWA spectrum charges levied from BSNL and the release of order on pension contribution  on minimum of the basic pay are the outcome of the strike.  The involvement and sincerity of our members towards the last strike needed introspection so as to learn a lession for the future, he added.
The organisational review and debate on other items of the agenda started. About twenty members participated in the debate. We adjourned the procveedings for conducting the seminar on “ Future Strategy on BSNL survival after ITS repatriation”.

The seminar was inaugurated by the Circle Secretary.  The General Manager, TNJ SSA, Com.Venu, CHQ President, Com.Guru,ACS, Com.Bangaru, ACS, Com. Venkatesan, BS/CDL SSA, Com.Palaniappan, BS/MA SSA, Com.Ganesh, BS/STR/Chennai, Com.Rajamanickam, BS/CBT SSA, Com.Subramaniam, BP/Trichy SSA, Com.Usman of CBT SSA and Com.Ragupathy, BP/SLM SSA  participated in the seminar. Com.Venu briefed everything about the recent developments on the issues pertaining to all cadres and the stalemate condition prevailing in the Head Quarters. The policy being adopted by the top level management in all spheres drove  the BSNL to the present condition. The reason behind declaring the BSNL as a loss making PSU was thoroughly exposed by him and the situation for non-appointment of Director, Finance was also explained.  The General Manager pointed out the immediate requirements for the survival and the justification in the SLDRR, 2011. He mentioned the present role of trade unions which was unwarranted and unhelpful for the survival of BSNL. The Circle Secretary submitted the demerits of SLDRR, 2011 and the reasons  why we all under UF platform rised to fight it out tooth and nail.  The seminar was well attended. In addition to our local members, the office bearers of sister organisations also attended on our invitation. The leaders of SNEA, NFTE-BSNL, BSNLEU, SEWA graced the meeting and spoke in the seminar. The hall having the capacity of 100 was fully packed till the end of the seminar.  The seminar ended with the vote of thanks by Com.Sivakumar, the CWC member.
After the lunch the house resumed its business to discuss other items.  Except Pondy, Tuticorin and STP/Chennai Branches all other branches attended. The December strike was analysed by all speakers and expressed their concern on lack of committment and mass leave put by the members of all Associations/ Unions which would need to be taken into serious consideration  and we would be careful so that the repeat of the same practice would be prevented in future programme of actions.  
Com.VKP, the Advisor explained that through our consistant agitational programmes we conducted we were able to get a ommittment on refund of BWA spectrum charges and order on minimum pension contribution which would save huge BSNL money. The repatriation issue became serious only after our programmes. We got all the facilities including the higher pay just because of our organisation. We have to educate our members.

Com.Sivakumar, CWC member said that the SLDRR, 2011 could not be accepted as there was already one RR to recriut JAG and above level Executives. The strike we conducted in December taught many a lesson to us for correcting our mistakes in future, he added.

After detail discussion by our participants Com.Venu finally spoke on the financial matters that pose a threat to BSNL survival. The CMD did not want to send the ITS officers out but the Secretary, DOT was not for it and requested to wait for some time. There need not be two pension rules for BSNL under Rule 37 and Rule 37 A.  The upgradation of 600 DGM posts to Sr.DGM posts would block the promotional prospects of young DR JTOs/ JAOs and promotees. We would allow the SLDRR, 2011 to be implemented. Only through serious form of actions we could stop it, he added.

Finally Com.Venu presented a shawl to Com. Ragupathy, a veteran leader of our Association and the District President of Salem SSA who retires this month. Com.Ragupathy expressed thanks for having been honoured and praised our open and transparent approach in conducting such meetings. Unlike in AIBSNLEA, the breeze of liberty and sense of freedom they have not enjoyed in any other organisation they belonged to in the past. We requested him to extend his guidance in future even after his retirement.
The main points on the issues discussed: 
1. The SC/ST roaster point in all promotions has to be checked by our Association and see that they are implemented properly.  
2.  The young JAOs/ JTOs whose pay fixation is not yet settled as per the provisions of the existing rules so that the heavy loss in basic pay is to be avoided. 
3. The inordinate delay in conducting DPC  for the promotion from AO to CAO, STS to JAG, DE Adhoc,  Regular, and JTO (C) to SDE (C) could not be tolerated hereafter.
 4.  Immediate action for supply of cables/ Drop wire/ modems etc essential for providing Land lines and Broad band.
 5. The AMC to all types of switches has to be cancelled. 
6. CDR field problems sorted  out have to be forwarded to our CHQ for immediate settlement. 
7. A note on financial matters which would be more helpful for making the BSNL a profit making PSU has to be prepared and sent to CHQ for further action.
8. Necessary steps to deliver the Diaries before 1st January to all members have to be taken in the coming years to avoid inordinate delay.
The important decisions taken after debate: 
1. The strike and any other programme has to be conducted in true spirit and there would not be any deviation. The front line leaders should set themselves as an example for others in upholding  the organisational discipline and ethics.

2.  The next Circle Conference will be conducted by  Dharmapuri SSA. The venue will be announced soon. The conference will be held for two days from 23-03-2012 to 24-03-2012. The delegate fee is fixed as Rs. 600/-. Donation tickets will be sent to all SSAs for raising fund for the Conference. The Circle/ SSA Branch Office bearers have to donate Rs.500/- each and other members Rs.200/- each.  The minimum target for the major SSAs like Trichy, Coimbatore, Salem, Vellore, Madurai, Chennai, Erode  is Rs.25,000/- each and other SSAs Rs. 10,000/- each.

3. Donation for “Thane” cyclone relief:  Apart from the recovery made by the Circle Administration, our members are requested to donate Rs.1000/- each after our Com.Venkatesn, BS/ CDL SSA narrated the cruel attack of the cyclone and the miserable life of the poor. The sufferings of the people is never heard in the past thirty years. Hence this decision to show our solidarity to our countrymen.
4.  The special Meeting:  For the special meeting we planned to organise under the banner of United Forum as per the call of UF  on 28-01-2012 in Chennai, we have to organise effectively throughout the Circle. Com.Prahladrai, our GS will address the meeting along with the leaders of United Forum. We already fix the number of participants to be organised from each SSA. We have to come with our banner. The venue and the time would be intimated before we reached our Head Quarters after this CEC Meeting. Details will be disclosed in our website also.
To conclude the meet, Com.Muhilan, the president, TNJ/ SSA expressed vote of thanks. With this, the CEC meeting was announced to be ended by the Circle President.    
